Club Health Assessment for District 18 D through June 2013

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than of officers that  in 12
members than 20% months oneyear repeat donothave months
appears appears appears in appearsin terms  anactive appearsin
in red in red red red indicated  Email red
Clubs less than two years old
115499 ATHENS CAMPUS 11/17/2011 Active 19 0 41 -41 -68.33% 60 1 6 2 N/R
112090 LOGANVILLE LEGACY 08/22/2011 | Active 46 4 49 45  -49.45% 91 1 0 0 $100.00
Clubs more than two years old
7431 ATHENS 08/29/1924 | Active 16 3 4 -1 -5.88% 17 14 0 14 90+ Days $350.00
CEP ( 01/26/2013 )

7432 ATHENS CLASSIC CITY 02/09/1965 | Active 18 0 0 0 0.00% 18 0 2 37 90+ Days $1250.00
59786 ATHENS HERITAGE 06/24/1997 | Active 16 0 1 -1 -5.88% 17 2 0 2 0 $1300.00
89046 ATLANTA INDIA 08/05/2005 | Active 3 7 17 27 -10 -58.82% 17 5 0 4 N/R 90+ Days

7433 AUBURN CARLL C 08/20/1970 | Active 21 1 2 -1 -4.55% 22 22 1 3 P,S,T.M N/R

7438 BUFORD 02/14/1953 | Active 17 5 4 1 6.25% 16 13 0 4 T 1 $100.00

7439 CARNESVILLE 11/2411952 | Active 1 17 0 2 -2 -10.53% 19 9 1 2 N/R

7440 CLARKESVILLE 05/30/1934 | Active 30 4 4 0 0.00% 30 3 2 3 $332.00

7441 CLAYTON 05/23/1934 | Active 14 1 2 -1 -6.67% 15 2 0 14
40857 CLERMONT NORTH HALL 02/12/1982 | Active 22 2 3 -1 -4.35% 23 13 1 M 0 $210.00

7442 COLBERT 05/16/1951 | Active 28 5 1 4  16.67% 24 2 0 2 N/R

7443 COMER 10/12/1948 | Active 20 0 0 0 0.00% 20 13 T 64

7444 COMMERCE 06/21/1940 | Active 16 0 3 -3 -15.79% 19 16 6 0 $180.00

106886 DACULA 11/16/2009 | Active 14 4 7 -3 -17.65% 17 2 0 2 0

7446 DAHLONEGA 09/29/1932 | Active 35 0 11 -1 -23.91% 46 5 0 3 1 $4900.00

7447 DAWSONVILLE 01/15/1953 | Active 34 5 16 11 -24.44% 45 7 0 2 0 $1020.00

7454 ELBERTON 02/19/1953 | Active 14 0 0 0 0.00% 14 10 P,T,M 107 $50.00

7455 FORSYTH COUNTY 04/14/1961 Active 33 3 4 -1 -2.94% 34 4 0 1 $2100.00

7456 GAINESVILLE 06/28/1934 | Active 31 3 6 -3 -8.82% 34 1" 2 2 7

7457 HARTWELL 06/14/1951 Active 18 4 0 4 28.57% 14 0 3 M 1 $100.00

7460 JEFFERSON 07/09/1951 Active 39 2 2 0 0.00% 39 8 0 0 $400.00
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7463 LAVONIA 02/20/1934 | Active 24 0 1 -1 -4.00% 25 7 2 None ™ 47 $420.00
7464 LAWRENCEVILLE 02/19/1946 | Active 18 2 3 -1 -5.26% 19 10 0 3 0 $360.00
7467 LOGANVILLE 04/19/1965 | Active 29 6 1 5 20.83% 24 12 1 S,T,M 0 $200.00
7468 MARTIN 04/23/1957 | Active 9 0 0 0 0.00% 9 1 3 38 $600.00
7470 NORCROSS 02/17/1944 | Active 13 4 5 -1 -7.14% 14 8 0 3 0 $3072.00
7472 OCONEELC 10/19/1971 | Active 39 6 4 2 5.41% 37 15 0 1 $2870.00
7475 ROYSTON FRANKLIN 06/15/1951 | Active 15 0 0 0 0.00% 15 0 P.M 68 $250.00
SPRINGS
7476 SNELLVILLE 09/25/1952 | Active 43 6 6 0 0.00% 43 5 0 M 11 $1200.00
CEP ( 05/03/2012 )
7480 TOCCOA 05/24/1933 | Active 47 12 4 8 20.51% 39 16 1 24 $325.00
7481 TOWNS COUNTY 02/14/1940 | Active 92 13 14 -1 -1.08% 93 12 0 2 1 $2532.00
7483 UNION COUNTY 01/18/1966 | Active 43 5 7 -2 -4.44% 45 4 0 M 0 $1000.00
7484 WEST JACKSON L C 02/11/1971 | Active 26 0 0 0 0.00% 26 12 P.,S 12
107498 WHITE COUNTY 02/11/2010 | Cancelled(8) 2 0 0 14 -14  -100.00% 14 2 6 None 25 90+ Days $25.00
7486 WINDER 08/20/1942 | Active 23 1 7 -6 -20.69% 29 17 1 3 P,T N/R
57840 WINDER NOON 02/07/1996 | Active 33 3 8 -5 -13.16% 38 8 0 M 0 $1380.00
7487 WINTERVILLE 10/18/1961 | Active 8 0 5 -5 -38.46% 13 4 0 2 N/R
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
7445 CORNELIA 06/09/1958  Cancelled(6) 10/29/2011
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
38 0 1 -1 987 121 268 -147 -12.96% 1,134 26 45% 13% 0% 8% 0 0% 1 56 14 0%
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* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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